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Enterprises are racing to deploy GenAI, including LLMs, SLMs, 

and Agentic AI, but without enterprise-wide control, 

you’re scaling risk — not innovation



The 2025 AI Governance Benchmark Report
Methodology

● Corinium Global Intelligence surveyed 100 senior leaders at enterprise-level 
organizations based in the US, Canada, and multinational corporations

● Respondents were C-suite executives accountable for AI, data, innovation, and 
transformation in Financial Services, Healthcare, Life Sciences, Pharma, Biotech, 
Consumer Packaged Goods, Logistics, Manufacturing, Energy, and Retail sectors 

● Respondents answered 14 questions about their investments in, and views of, 
generative AI and AI governance

● Skip McCormick, CTO of Cornerstone Technologies and former Managing 
Director of Data Science and Governance at BNY Mellon, and Jim Olsen, CTO of 
ModelOp, provided analysis and insights

https://www.linkedin.com/in/skip-mccormick-872b229/
https://www.linkedin.com/in/jimolsen/


Download for
 free here

http://www.modelop.com/ai-gov-benchmark-report
http://www.modelop.com/ai-gov-benchmark-report
http://www.modelop.com/ai-gov-benchmark-report


7 key findings to help navigate the AI time-to-market quagmire
Despite investment, there’s a big gap between AI ambition and execution

A failure of operalization

Why are enterprises stuck?

The strategic shift

1. So many use cases, but only a handful in production so far

2. Long lead times: 6–18 months to launch GenAI

3. Fragmented systems, lack of visibility and orchestration

4. Inconsistent AI assurance

5. Questionable traceability

6. Innovation is taking a bigger role in AI governance; 
significant budget

7. Governance is a tool to accelerate and scale AI with 
proper control and trust



So many use cases, but only a handful in production so far
Key findings



How can companies best scale their AI efforts?
Critical question

Source: WSJ, April 2025: Companies Are Struggling to Drive a Return on AI. It Doesn’t Have to Be That Way.

● Only 1% of U.S. companies that have invested in AI report 
that they have scaled their investment, while 43% report 
that they are still in the pilot stage.

● “One cannot expect significant productivity gains at the 
pilot level or even at the company unit level. Significant 
productivity improvements require achieving scale”
- Lareina Yee, senior partner and director at the McKinsey Global Institute

https://www.wsj.com/articles/companies-are-struggling-to-drive-a-return-on-ai-it-doesnt-have-to-be-that-way-f3d697aa?mod=djemCIO
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Perceived hurdles to governance
Friction points when bringing AI use cases to market



Fragmented systems, lack of visibility and orchestration 
Key findings

Most enterprises surveyed are using at least two methods for use case intake – 
with an average of 2.4 per respondent. 



Inconsistent AI assurance
Key findings



Questionable traceability
Key findings



Innovation is taking a bigger role in AI governance
Key findings



Significant budget
Key findings



Prescription for change
Key findings

● Early governance adoption accelerates GenAI projects and ROI

● Apply lifecycle management and governance at the enterprise level

● Innovative leaders take the reins with AI lifecycle automation and governance



ModelOp is the AI control tower for enterprises
Speed, scale, and trust for AI/ML, LLMs, SLMs, Agentic AI, and beyond
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