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Generative AI: Balancing The Risks & Ethical Issues
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Different Teams Face Different Risks
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https://technofaq.org/posts/2020/02/6-tips-on-communication-and-teamwork-to-strengthen-team-collaboration/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Different Governance Levels => Varied Risk Levels  
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Hallucinations Are A Feature, Not A Bug!
Answers are probabilistic and not deterministic, so caution is needed
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https://forester-joe.deviantart.com/art/Its-not-a-BUG-Its-a-FEATURE-90226561
https://creativecommons.org/licenses/by-nc/3.0/
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… not like the police

Think Of Governance Like A Referee …
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http://commons.wikimedia.org/wiki/File:Massimo_Busacca,_Referee,_Switzerland_(10).jpg
https://creativecommons.org/licenses/by-sa/3.0/
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Distinguishing Hard, Fair Play From Fouls
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https://en.wikipedia.org/wiki/Sliding_tackle
https://creativecommons.org/licenses/by-sa/3.0/
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Amazon Use Case: Summarizing Many Reviews 
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Checking Generated Code AFTER It Is Used 
Agile governance allows quick pilots, but still controls deployments   
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Consider The Rollout Of Generative LLM Models …
… Few limits initially, lots of problems, but constant rule tuning!
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Create An AI Governance Score
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. . . Intentionality!

Minimal Viable Governance Relies Upon . . .
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Balance risks, ethics, and progress

Understand that generative AI has some distinct risks to manage

Approach governance like a referee, not a policeman

Monitor usage and update rules quickly as necessary

Implement a risk assessment score, review team, and process

Summary: Minimal Viable Governance
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